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It was always his plan to establish system even in details. He would say, "If a belt breaks once, it is excusable. If the same belt breaks again from the same cause it is absolutely inexcusable. A routine plan of inspection or repairs should have been adopted to prevent the second break." And is not this one explanation for his various accomplishments? His numerous patents, his exhaustive researches, his individual attainments in many fields, all had the express purpose of overcoming some practical difficulty by improving the method so as to prevent recurrence.
This energy and thoroughness characterized his services as general manager of two large sulphite pulp mills, one of them in Maine and the other in Wisconsin, during the years 1888 to 1893.
He was selected for this position when in Midvale by a group of capitalists who, as government officials in the War Department, had noted Mr. Taylor's accomplishments in the manufacture of war materials at Midvale. In the construction of the mills he introduced large quantities of special machinery which he designed himself. Here, as elsewhere, he considered not the question of whether a certain thing had been used before, but he was always seeking out a method or a machine which would accomplish the work in hand regardless of precedent.
In one of the pulp mills he applied piece work to all the complicated operations of manufacture by his method of elementary rate fixing, and this resulted within 18 months in doubling the output.
Leaving this company in 1893, he devoted his time for the next ten years to the introduction of .book-